	Sample Planning Council Activities:
Reviewing the Mental Health Block Grant

	State/
Territory
	

	Alabama
	Members of the Planning Council report that the Alabama DMH/MR has an inclusionary planning process.  The Management Steering Committee, the Mental Illness Coordinating Subcommittee, and the Planning Council all include family and consumer representatives. The Planning Council itself has broad State agency representation. 

The Council met four times in 2005 to discuss mental health services and to review progress on the State Plan and on outcomes of projects funded with Block Grant funds.  The Council reviewed data on mid-year achievement of the goals in the plan. As a result, some of the goals were modified prior to the end of the year.

Public Review of Block Grant Application. The draft and final MHBG plans are published on the Web sites of the DMH/MR, NAMI, and Alabama Family Ties. Individuals wishing to provide comments or obtain information are directed to the State Planner. During the course of the year, the Web site information results in a small number of inquiries, usually about service availability.

The allocation of funds to special projects selected by the Planning Council provides flexible funding to undertake quality enhancement projects that would otherwise not be available. It also empowers the Council in ways that would otherwise not be possible.



	Alaska
	In the past, AMHB has felt that much of its work on the Block Grant Application and Implementation Report was in reaction to work already completed by DBH or earlier Board members in a multi-year planning process. For fiscal year 2006, the Board and the division have begun discussing the upcoming application process, budget, and use of evidence-based practices. Several AMHB members have volunteered to work on the Block Grant Plan and Application during the coming year. These discussions and meetings have opened a dialogue with DBH and allowed for more input from the Board.

	American Samoa
	The annual State Block Grant Plan and Application is provided to the Council 4 months before it is submitted to SAMHSA.  Paper and electronic copies are provided to all members.  The Planning Committee is responsible for the initial review of the application and provides recommendations or issues of concern to the general membership.  Meetings are convened to discuss and provide information to the Council on goals, objectives, and measurable outcomes stated in the application. The Council forwards written recommendations to the Director of DHSS for incorporation into both the adult and child plans.

Public Review of Block Grant Application. Copies of the Block Grant plan are available through the government Web site and at the DHSS.

	Arizona
	Staff from ADHS/DBHS clinical, finance, and quality management divisions work with the Planning and Evaluation Committee during its initial and final review of the Block Grant application.  Committee members receive drafts of the plan in advance of meetings and come with commentary and recommendations for the staff to consider.  The Planning Committee also drafts a final formal statement and recommendations for review and endorsement by the Planning Council.

Public Review of Block Grant Application.  The Arizona Mental Health Block Grant is posted on the ADHS Web site for public comment; links to the plan are also posted on the Web sites of the National Alliance on Mental Illness (NAMI) Arizona and Mental Health Association of Arizona.  

In addition, the Planning Council holds meetings around the State to inform provider agencies and consumers about the Block Grant and gather input regarding mental health services.

	Arkansas
	In January, regional councils begin to gather commentary, questions, and recommendations for the Block Grant plan.  These materials are forwarded to the State Council, where they are coordinated with the remarks of other regional councils.  The combined commentary is provided to DBHS by May 1, and meetings between DBHS staff and members of the State Block Grant Committee are held to discuss how these recommendations can be incorporated in to the State Plan.  A final draft of the Block Grant application is then provided to the AMHPAC for review.

Public Review of Block Grant Application.  DBHS publishes a notice of the availability of the Block Grant plan in a statewide newspaper and on its Web site.  

	California
	The CMHPC receives the State Block Grant Plan and Application from DMH in late July or early August.  A staff person analyzes the plan and prepares draft comments for an Executive Committee conference call, which is open to all Council members.  Beginning in January each year, the CMHPC helps develop and review the plan’s goals and objectives.

Public Review of Block Grant Application. DMH presents the State plan goals and objectives at the CMHPC April or June meeting, which is open to the public, and includes a public comment period on the Block Grant goals and objectives. In addition, DMH posts the plan on its Web site.

	Colorado
	The MHPAC was deeply involved in the development and review of the Block Grant plan for the State of Colorado.  The Council’s committees conducted a review of needs and gaps within the mental health system and developed system goals and plans to accomplish those goals.  The Block Grant plan serves as Colorado’s strategic planning document.  

The Strategic Planning and Monitoring Committee is responsible for overseeing the implementation of the plan and progress toward goals and makes regular reports to the Council on that progress.  

Public Review of Block Grant Application.  Members of the public provide input into the State’s planning process through their involvement as members of the Council, and through the community mental health centers and clinics, each of which is required to involve stakeholders in their planning processes and to incorporate input from consumers, family members, and service agencies in their local efforts.

	Comm. of the N. Mariana Islands
	For the past 2 years, the MHPC has not received the State Block Grant Plan and Application until after it was submitted to CMHS. In response to these difficulties, the Council is working with the CGC to develop a timeline for development of the State Plan that incorporates time for MHPC review and public comments and recommended revisions.  In particular, the Council would like to see enhanced consumer and family member input into the State Plan.

	Connecticut
	The Joint Council reviews the State Block Grant Plan and Application in August and the Implementation Report in November and sends its comments to the Commissioners of DMHAS and DCF.  

The Adult Council reviews the Block Grant plan in July, any mid-year modifications in March or April, and the Implementation Report in October. Comments, suggestions, and recommendations are forwarded to the Commissioner of DMHAS.

DCF convenes an annual meeting to provide an overview of the Mental Health Block Grant legislation, criteria, award amount, funded activities, and key deadlines for submissions.  This meeting also provides members an opportunity to review and comment on the application and Implementation Report. 

Public Review of Block Grant Application.  The relevant portions of the State Plan and the Implementation Report are available on the DMHAS and DCF Web sites.  The public is invited to provide comments by e-mail or phone.

	Delaware
	The Director of DSAMH is charged by the Secretary of Health and Social Services with the authority to develop the State Plan.  The GAC participates in the development of the State Plan for adults with serious mental illnesses and collaboratively oversees the progress in accomplishing the goals and objectives of the State Plan.  

The GAC provided preliminary input on the fiscal year 2006 State Plan for community mental health services for adults and for children and youth during April and May, 2005.  The GAC referred the children’s plan to the Children’s Advisory Council for review, input, and approval.

	Federated States of Micronesia
	Each state Council reviews the FSM Block Grant State Plan and Application and forwards its recommendations to the SAMH Administration, where they are combined and distributed to the SAMH Council. The full Council reviews and finalizes the plan and submits it to the HESA Secretary. The State Plan is then submitted to the FSM President for his signature and approval. 

Public Review of Block Grant Application. The SAMH Council meets twice a year to review and comment on the plan, and these meetings are open to the public.  From time to time, the FSM Congress may hold a public hearing on the plan.  Further, the Block Grant plan is available for review and comment at the President’s Office, Office of the Secretary of HESA, Budget Office, Finance Office, and the SAMH Administration Office. 

	Florida
	Planning Council members diligently review and analyze all aspects of the Florida Mental Health Block Grant Plan. In its fiscal year 2004-5 Implementation Report, the Council reported the following:

Of the 14 performance indicators for adult services, Florida exceeded nine indicators, attained one, and fell below four.

Of the 12 performance indicators for children’s services, Florida exceeded eight, attained two, and fell below two of the targets.

Council members are quite active, and everyone wants a voice, which has created tension with DCF staff on the Council. These are growing pains that demonstrate the Council is serving its proper function. 

Public Review of Block Grant Application. The Council receives public input through its Web site, community meetings, and monitoring committee. Most input is provided through community meetings. 

The Block Grant Committee addresses this input on conference calls, giving ample time for family members and consumers to review the State Plan and make comments to the Council.

	Georgia
	The Council reviews the State Block Grant Plan and Application and provides information to the peer review committee.  Council designees also present at the review session and answer panel members’ questions.  

As noted, the MHPAC was very pleased to see the progress made since last year—specifically, the creation of the Child and Adolescent Systems of Care section within MHDDAD and the separation of the Office of Mental Health and Addictive Diseases into two distinct offices.  In addition, the MHPAC reported that consumers and family members are now a guiding force and that the Council is helping direct ongoing changes throughout the system.  Council members do not feel left out, as in the past, and are able to focus on all areas of the State Plan.  

Public Review of Block Grant Application.  The Block Grant plan is posted on the DHR Web site and citizens are invited to comment.  Prior to the State legislative session, public hearings are held on all Block Grants that come to the State.  Finally, the plan is distributed to each regional office to make it accessible to people who wish to review it there.

	Guam
	The Council participates from the beginning of the Block Grant planning process, by attending working sessions with DMHSA staff and consumers.  Because the Council is deeply involved in the development of the Block Grant plan, Council review is continuous throughout the planning process, with Council members providing suggestions and recommendations at all levels of review.

Public Review of Block Grant Application. The MHPC conducted a working session with Sagan Mami, a drop-in center for adults with serious mental illnesses, to discuss the Block Grant plan.  A thorough review of the grant and its goals and objectives were presented to the members of Sagan Mami, and suggestions they made were incorporated into the revised Block Grant application.  Involving consumers in the planning process provides varied perspectives and “reality checks” in developing the State Plan. 

	Hawaii
	Prior to finalizing the State Block Grant Plan and Application, the SCMH Plan Review Committee is provided with the draft plan (including the SCISP) for review and comment.  Staff present the plan to the Council at large.  Members of the Plan Review Committee provide comments to the SCMH chair, who forwards a letter of comment to AMHD and CAMHD.  Comments are taken under advisement, and plans are revised as appropriate.  

Public Review of Block Grant Application.  AMHD posts the State Block Grant Plan and Application on its Web site at www.amhd.org.  In addition, AMHD places newspaper ads in all four counties, including the Web address and a number to call to submit public comment. AMHD also announces submission of the State plan in the AMHD News, a monthly newsletter sent to more than 1,600 stakeholders, including consumers, providers, agencies, other health and service organizations, and SAMHSA/CMHS. Public comment is solicited by SCMH through the statewide newspaper ads.  SCMH also solicits comments through each county’s Service Area Board.

	Idaho
	The SPCMH reviews and comments on the State Block Grant Plan and Application at its August meeting.  Prior to that, the Council is invited to submit goals to the plan.  In 2005, the Council spent considerable time revising the State Plan’s vision statement and program priorities. 

Public Review of Block Grant Application.  Public comment on the Block Grant plan is gathered in a number of ways. During plan development, regional program managers for adult and children’s services submit recommendations and goals to the plan, as does the SPCMH. A hard copy of the plan is distributed to the Council and to regional mental health programs and mental health boards, and it is available to any member of the public on request. In addition, the plan is posted on the SPCMH and DHW Web sites. 

	Illinois
	The Planning Committee—which is composed of consumer representatives, family members, provider agencies, and key State agency representatives—reviews the Block Grant plan and makes recommendations to the IMHPAC. 

The Planning Committee is currently investigating ways to improve their participation in the overall planning process. At this point, the committee essentially reviews and reacts to a State-prepared document. During fiscal year 2005, however, many members of the committee and the overall IMHPAC participated in a process to develop a Report on the Strategic Vision and Comprehensive Evaluation of the public mental health system.  This report was designed to gather input for the DMH strategic planning process.

Public Review of Block Grant Application.  The Block Grant application is made available for public comment in several ways. First, the Council includes consumers of mental health services and family members who participate in a range of advocacy groups, such as the Mental Health Summit and the Illinois chapter of the National Alliance on Mental Illness (NAMI), as well as providers. Information regarding the plan is regularly shared with these groups as the plan is developed. Also, Council meetings are open to the public, and interested people may attend to provide comments. Notice of the publication of the plan and its availability for review through the DHS/DMH Web site is e-mailed to all Council members. Printed copies are made available on request.  Finally, the plan is posted on the DHS/DMH Web site for review by the general public with a means of contact provided for those who want to offer comments.  

	Indiana
	The Council worked with DMHA to identify strengths and challenges for incorporation in the most recent State plan. The Council reviewed a draft of the plan at its August meeting and relayed comments to DMHA staff.  The mental health plan had been an agenda item for each subcommittee meeting during the year prior to the August meeting.  Each time they meet, the various subcommittees discuss issues, concerns, and recommendations for the mental health system that should be addressed in the plan. 

The plan specifically and clearly describes 13 of the Council’s concerns and recommendations, and the State has responded to these concerns through its activities.  One example of a recommendation that was implemented is State outreach to older adults through development of a Geriatric Education Center.  The State has been instrumental in establishing an Inter-College Council on Aging that brings together university faculty from around the State to discuss curricula and other issues regarding services for older adults.  Some Planning Council concerns are still “on the table” and need more work, but overall the Council is pleased with the goals laid out in both the adult and children’s plans for next year.

The Planning Council also reviewed and accepted the 2005 Implementation Report at its October meeting. Recommendations were made for enhancing the current plan and improving future ones. 

Public Review of Block Grant Application. The application is posted to the DMHA Web site for public review.  It is also distributed electronically to persons on a listserv maintained by the DMHA Office of Consumer and Family Affairs with a request for comment.  This distribution list reaches professionals, providers, and advocates as well as consumers and family members.  These processes have not been highly successful, perhaps due to the length of the document.

	Iowa
	Iowa’s Planning Council has experienced some “growing pains” the past year as Council members strive to become more actively involved in decisions the Council makes, including reviewing and commenting on the Block Grant plan.  The Planning Council hopes that new members, a new chair, and revised bylaws will soon “refresh” the Council and get it back on track. 

Public Review of Block Grant Application.  Each year when the Block Grant plan is completed, it is placed on the DHS Web site.  A notice goes with it encouraging public review and comment. The notice is sent out widely throughout the State, including to all mental health centers, many advocacy and planning groups with an interest in disability services, various listserves, and consumer and family advocacy organizations.  All contractors are mandated, as a part of their contracts with DHS, to review and comment on the plan.  

MHPC members are encouraged to review and add information and comments regarding anything found in the plan throughout the year, rather than just at the time the application is being prepared for submission.

	Kansas
	In spring 2002, a Task Force of the GMHSPC and staff of DMH began planning for a statewide stakeholder meeting to develop a 5-year strategic plan for mental health services in Kansas.  This plan, which is reviewed and amended on an annual basis, is the foundation of Kansas’ Block Grant application and plan.

	Kentucky
	As the voice of families and consumers for the DMHMRS, the Planning Council helped develop the 2006–2007 Block Grant application and plan.  The Council met four times in 2005 to review, critique, and provide input into the plan.  All Council recommendations were incorporated into the plan.  The Council identified a number of priorities, including those noted below.

For adults with serious mental illnesses:

Provision of leadership training for consumers and opportunities for involvement in their communities;

Promotion of best practices or evidence-based practices;

Provision of outreach to homeless people;

Provision of integrated services for co-occurring disorders;

Promotion of continuity of care at various points in the services system; and

Recruitment and retention of qualified staff members.

For children with serious emotional disturbances:

Evaluation of outcomes within the crisis stabilization network;

Promotion of best practices and research treatment protocols;

Support for youth in transition into educational and employment opportunities; and

Recruitment and retention of qualified staff members.

Setting targets for performance indicators, including the National Outcome Measures (NOMs) and additional State indicators, is a focus of the Council’s review process.   

Public Review of Block Grant Application. Comment on Kentucky’s Block Grant application is obtained in a number of ways, including:

The Legislative Research Commission requires that a draft of the plan be prepared 90 days prior to the Federal due date (generally around  June 1st);

The draft application is placed on the DMHMRS Web site for public comment;

Time is set aside at the August Council meeting for discussion and comment on the plan and at the November meeting for the Implementation Report; and

The Interim Joint Committee on Health and Welfare holds a public hearing prior to the Federal due date.  

All of these measures help to ensure that there is broad review of the plan.

	Louisiana
	Planning Council meetings have a standard slot for Block Grant writers to address each section of the application. They review, explain, and address any questions presented. Handouts are made available for members to disseminate at their Regional Advisory Council meetings.

Public Review of Block Grant Application. The Block Grant application is placed on the OMH and Planning Council Web sites for public review.

	Maine
	The Statewide QIC is deeply involved in the development of the Block Grant plan.  The QIC reviews drafts of the application beginning in June and July of the application year and dedicates an extended meeting in August to a full review of the plan.  Members are encouraged to submit edits, revisions, and updates at the meeting and via email.  

In 2005, DHHS provided training for Statewide QIC members on the role of the Block Grant allocation in the overall mental health budget and service system.

Public Review of Block Grant Application.  In 2005, for the second consecutive year, the Statewide QIC sponsored regional Block Grant Forums to educate the public, particularly consumers and family members, regarding the CMHS Block Grant. The intent was to elicit comments and response to both the planning process and the actual application that is submitted yearly.  Interactive television links were offered to promote citizen input.  While news of these links attracted interest among a wide range of consumers, the technology proved to be more intimidating than welcoming of citizen commentary.

	Marshall Islands
	The Planning Council calls a special meeting to review the State Block Grant Plan and Application.  For members who cannot attend this meeting, copies of the plan are sent to their home or place of business.

Public Review of Block Grant Application. The Mental Health Services Program and the Planning Council collaborate to disseminate and inform the public about the State’s mental health plan.  Information about the plan is communicated through the local media; radio stations; outreach programs; and meetings with various community stakeholders, families, and friends. Feedback is invited during all meetings and presentations.  

	Maryland
	The Joint Council participates in the different stages of the public planning process to develop Maryland’s annual State mental health plan.  This process begins with a meeting where the goals, objectives, and recommended strategies to achieve goals and objectives are discussed.  Representatives of consumer and family organizations, mental health advocacy groups, provider organizations, Core Service Agencies (CSAs), and Joint Council members participate in this meeting.  Following this, a draft plan is developed by MHA staff.

The Planning Committee of the Joint Council meets with MHA staff to review Maryland’s Federal Block Grant plan in draft form.  The committee then presents their findings to the full Joint Council, which develops and adopts recommendations or comments to the Block Grant plan.

Public review of block grant application.  The Joint Council review of the Block Grant provides a significant opportunity for public comment, as many members of the Joint Council also serve as members of local and State advocacy groups that address mental health services.  

In addition, the Block Grant plan is distributed to the Joint Council mailing list of more than 200 members, stakeholders, interested parties, CSAs, and local mental health advisory committee Chairs.  

A notice of the availability of the report is published in the Maryland Register, and the State Plan is posted on the MHA Web site.

	Massachusetts
	The MHPC typically meets in June with the Commissioner and DMH staff to review proposed performance and outcome measures and makes its recommendations to the Commissioner as to specific areas of interest and concern, including budget adjustments and priorities based on anticipated Federal and/or State funding.  

The draft plan is sent to Council members in August, prior to their late summer meeting at which time the entire plan is reviewed.  Changes are made based on the discussion at the meeting, and the Council’s comments are included in the letter to the Commissioner that accompanies the plan when it is submitted to CMHS.    

The makeup of the MHPC includes all the major stakeholders in the mental health community and provides fairly comprehensive feedback to DMH about the plan. 

Thanks to advocacy by organizations represented on the MHPC, behavioral health care and substance abuse services are covered in the Commonwealth’s expanded health plan.

Public Review of Block Grant Application.  The completed plan is posted on the DMH Web site and comments are invited.  This has not proven to be an effective way of getting input, as few people choose to respond this way. 

	Michigan
	The ACMI has an opportunity each year to discuss and recommend priority areas for Block Grant funding.  The council is also afforded the opportunity to review the draft Block Grant application and offer its comments and recommendations.  They accomplish this review as a committee of the whole.

Public review of block grant application. The application is posted on MDCH’s Web site, along with an e-mail link that enables anyone to offer public comment.  A time for public comment is also listed on each agenda of the ACMI.

	Minnesota
	There is a Federal Block Grant task force composed of both Advisory Council and Children’s Subcommittee members.  The State Planner initially meets with the Task Force to obtain input for the application (for example, highlights, unmet needs, and gaps in services). The planner later presents a draft of the application to the task force for review.   The task force makes recommendations and drafts a letter for the full Council and Subcommittee to review, amend if necessary, and approve.
Public Review of Block Grant Application.  The SMHA is a member of numerous task forces, planning groups, initiatives, advisory groups, and committees with representatives of other stakeholder groups. These all provide opportunities to obtain input from stakeholders on system needs, barriers, achievements, priorities, and strategies. Consumer and family surveys provide information on consumer needs and preferences. The Mental Health Association of Minnesota holds “town meetings” around the state to obtain public input on needs and concerns related to the mental health system. The State publishes a notice regarding the plan and solicits public input in the State Register, a weekly publication. The plan is posted on the SMHA’s Web site, and public input is requested on an ongoing basis. 

The current plan and previous year’s implementation report are provided to the Council, and its Federal Block Grant committee reviews the plan and provides comments. 

	Mississippi
	The Council reviews the State Plan that is required by the CMHS block grant application and the related implementation report, as well as modifications and progress during the year on the plan’s objectives reported at Council meetings.  

Public Review of Block Grant Application.  

Council input is considered by DMH staff, which develops a preliminary draft of the State Plan for review at a Council meeting (usually held in June). The Council meets to discuss the preliminary draft of the State Plan and makes recommendations or approves the draft to be sent out for public comment.  Upon Council approval, the draft State Plan is sent out statewide for public comment for 30 days, usually in early July, and is also presented to the State Board in July.  Public notice of the draft State Plan and the opportunity for review and comment is published in major newspapers.  Copies of the draft State Plan are also sent to advocacy groups and affiliates, community mental health centers and DMH facilities, as well as other agencies and organizations.  The draft is also posted on the DMH Web site. 

After the 30-day public review period, the Council meets to discuss and recommend changes.  The plan is then presented to the State Board (usually during the third week in August) for final approval, prior to submission to CMHS.  Dialogue continues throughout the year between Council members and the DMH staff regarding proposed objectives, resources, and changes.

	Missouri
	The members of SAC/CPS receive copies of the Mental Health Block Grant draft, which is then reviewed over the course of several meetings. All sections are open for comment and revision.  Block Grant data are provided and discussed on a monthly basis.  

Public Review of Block Grant Application.  The Missouri Mental Health Block Grant application was reviewed in public meetings hosted by the SAC/CPS.  The completed application is posted on the DMH Web site; any additional comments received will be considered in amending the application and in the development of future Block Grant applications.

	Montana
	The Governor appointed the reorganized MHOAC in July 2005, and its first meeting was in August 2005.  The Council received a brief orientation to the block grant, but with more than 50 percent new membership, the input from the Council was minimal.  

A planning session conducted in May with the National Association of Mental Health Planning and Advisory Councils (NAMHPAC) assisted in framing the 2006 Block Grant application.  The Block Grant Committee developed a cycle of review for the Block Grant application and implementation report.  

	Nebraska
	Before the State drafts the grant application, the Council discusses its priorities during a regular meeting, focusing on unmet needs. The agency staff sends the draft to the committee for comment. The draft is discussed at the August committee meeting, at which the Council holds a formal vote on its approval of the plan.

Public Review of Block Grant Application.  The block grant application is posted on the DHHS Web site, with a mechanism for consumers, other stakeholders, and members of the public to submit comments. Numerous people have taken advantage of the opportunity to read the State’s application and comment. The public also has an opportunity to comment at committee meetings in which the grant application is discussed.

	Nevada
	As major sections of the MHBG application draft are completed within a given year, they are posted to the Council’s Web site for members to review.  E-mail notices are sent to the Council members as each section is completed, and members are invited to respond via e-mail.  

At the final Council meeting before the due date, the Council’s grant consultant provides a detailed overview of the application and discusses major additions, changes, and new initiatives described in the narrative.  Once the comment period is closed, the grant consultant works with the Council Chair to summarize major feedback into the Chair’s comments and recommendations letter, which is submitted with the Block Grant application.

Public Review of Block Grant Application.  The Council Web site allows the public to access and comment upon the grant application as draft sections are posted.  Public access to the MHDS Web site, which includes the Council’s pages, has more than doubled in the past 4 years and now exceeds 150,000 hits per month, on average. 

MHPAC hosts town hall meetings to obtain consumer feedback on the block grant application and the Nevada mental health system in general.

Occasionally, MHPAC hosts town hall meetings to obtain additional consumer feedback on the Block Grant application or the mental health system in general.  These meetings have resulted in useful comments for improving the block grant application and the provision of mental health services in Nevada.

	New Hampshire
	Each of the Councils reviews drafts of the Block Grant application and submits comments to BBH.  These comments are integrated into the next draft, which is then submitted to the Bureau Administrator for review and comment.  The final application is then distributed to the Councils, and each develops a letter commenting upon the review and the final application. 

Public Review of Block Grant Application.  The unified Council will be charged with developing recommendations to assure public availability of the Block Grant application and to promote public comment on the application.

	New Jersey
	Throughout 2005, MHPC meetings were focused on the implementation, evaluation, and modification of the mental health plan and Block Grant application.

Public Review of Block Grant Application.  In compliance with State Sunshine Laws, all MHPC meetings are announced to the press; the mental health plan and Block Grant are discussed at each meeting.

	New Mexico
	The Block Grant review subcommittee reads, reviews, edits, and makes recommendations for changes in the Block Grant application.  These recommendations are then forwarded to the Planning Council Chair. 

The Chair makes a report to the Council with the recommendations. The recommendations are discussed by the membership at a Planning Council meeting; appropriate changes are made. The approved recommendations are then given to the State agency and included in the Block Grant application.  The Planning Council Chair also writes a letter, which is included in the application. Due to the tight timelines from the Federal funding agency, the process is accelerated in order to allow sufficient review time.

Several mental health consumers have been hired by ValueOptions, the contracting entity for New Mexico.

Public Review of Block Grant Application. As members of the Planning Council represent each of the 15 local collaboratives, they provide a fairly broad and diverse representation of the public.  The BHPC is considering formally incorporating local collaboratives into the review process in order to develop a more comprehensive review.

	New York
	OMH produces a Statewide Comprehensive Plan for Mental Health Services annually.    

Public briefings and hearings are held throughout the State on New York’s annual Statewide Comprehensive Plan for Mental Health Services.

MHPAC members participate in public briefings and hearings on the Statewide Comprehensive Plan and conduct a final review of the Block Grant application.  Recommendations from this final review are forwarded to the OMH Commissioner.  

Public Review of Block Grant Application.  Public briefings and hearings are held throughout the State, and input from these hearings are utilized in revising the State plan, which then forms the basis of the Block Grant plan and application.

	North Carolina
	Members of the Council review and modify the Mental Health Block Grant plan prior to submission. The most recent plan was discussed in two Council meetings, and Council members authorized the Council Chair to draft a letter supporting the Plan. Conference calls were also used to gather input from Council members.  

Public Review of Block Grant Application.  The MHBG application was also posted on the Division’s Web site. Currently, the Council does not have the capacity to hold multiple meetings and would like additional suggestions on how to obtain public comment on the plan. 

Council members also take the plan back to their constituencies for input and then relay that feedback to the Council. Public hearings have been held in the past, but few people attended.

	North Dakota
	Public Review of Block Grant Application.  DMHSAS submits a public notice to all official county newspapers in North Dakota concerning the availability of the application for review.  The public is encouraged to bring comments to the July meeting of the Council or forward comments directly to the Division.  Few comments are received from the public and the Council is continually looking for ways to enhance the effectiveness of this process.

	Ohio
	OCSPC meets annually to review the Block Grant Plan; ODMH staff present key information from the Plan. OCSPC members make comments, which are recorded on a laptop computer and projected so that everyone can see the comments.  Using these comments, the Block Grant Committee drafts a letter to SAMHSA and ODMH that is approved by OCSPC.  The Block Grant Committee reviews the Implementation Report, completes additional required reviews, and writes letters relaying comments that are approved by OCSPC.
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Public Review of Block Grant Application. Ohio posts the Block Grant Plan on the ODMH Web site and sends letters to consumer/family-operated advocacy organizations, provider associations, and the board association.  The Web posting is increasing attention to the Block Grant Plan.

	Oklahoma
	Oklahoma submitted and was approved for a 3-year Block Grant plan for 2005-2007.  OMHPAC was significantly involved in the development of this plan and the coordination of elements of the plan with the goals of the President’s New Freedom Commission (NFC).  (Please see highlight, below). 

Public Review of Block Grant Application.  Each meeting of OMHPAC includes time set aside to receive public comment on the State plan for mental health and the use of Mental Health Block Grant funds.  Any comments offered are included in the meeting minutes.

Oklahoma’s Mental Health Block Grant plan is available through the ODMHSAS Web site; the site includes opportunities for individuals to immediately and directly submit comments to the State.

Each year, Oklahoma hosts a Public Hearing on the Block Grant plan, which is advertised throughout the State.  The OMHPAC Chair and the State Planner attend the meeting to receive public comment.

The Council and the Department both continue to express satisfaction with this process.  It provides avenue for open dialogue, frank discussions, and partnerships in solving problems and transformative thinking.

	Oregon
	ASAC and CSAC work with the State planner in development of the State Block Grant Plan and Application, and the final plan is reviewed by PAMAC.

Public Review of Block Grant Application. Oregon’s State plan is posted on the DHS Web site, and the plan is open for public comment during the legislative session as part of the agency’s budget presentation to the Legislature.  Modifications to the State plan are made in response to comments received. 

	Palau
	The Mental Health Council reviews the adult and children’s portions of the State Block Grant Plan and Application.  The Council reviews the plan in a series of meetings prior to submission of the grant application; Council recommendations are incorporated into the State Plan.  The Council Chair attends the annual grant review meeting.

Public Review of Block Grant Application. Each year, requests/invitations for review of Palau’s State Plan are made on Palau’s only public radio station in English and Palauan languages for a week. The public is invited to review the plan, located in the BHD Administration office.  The radio station is widely heard throughout the Republic and is often used for public service announcements regarding government programs.

	Pennsylvania
	The Block Grant application is discussed at MHPC meetings and recommendations are made, after which a workgroup is formed to assist OMHSAS staff with developing the applications.  Suggestions and recommendations are gathered from each of the advisory committees, and a draft of the application is distributed to all MHPC members.  Recommendations are incorporated into the final draft or submitted as an attachment to the application.
Public Review of Block Grant Application.  Drafts of the Pennsylvania Mental Health Block Grant are posted on the Web sites of OMHSAS and the Pennsylvania Association of County MH/MR Administrators.  At each site, members of the public can access the report and send comments to OMHSAS.  

The MHPC establishes annual priority objectives for the mental health service system.

Notice of these Web sites is made to all MH/MR Administrators, county mental health directors, members of the MHPC, local Community Support Program (CSP) groups, consumer/family satisfaction teams, and local provider groups.  Hard copies of the application are available upon request to OMHSAS.

	Puerto Rico
	A committee of the Council reviews the Mental Health Block Grant Plan and makes recommendations; the final plan and the committee’s analysis are not usually presented to the entire Planning Council because the plan is ready in late August, which is not in time to be seen by every member. Consequently, given the meeting schedule, review must be done by a committee. This committee consists of two six-member subcommittees: one to review the Plan for adults and one to review the plan for children and adolescents. In the future, Council members would like to have sufficient time to review the document and for MHASSA to incorporate Council comments and recommendations. Last year, the Council not only reviewed the Block Grant application but some members participated in the development of a Strategic Plan for Mental Health for Puerto Rico as well.

Public Review of Block Grant Application.  

Once the final plan for the Block Grant is finished, notice that the Plan for the next fiscal year is available for review is published in the most popular newspapers. Those interested usually call MHASSA.

	Rhode Island
	The Governor’s Council does not meet during the month of August, when the Block Grant plan is being developed.  In past years, special meetings for the purpose of reviewing the Block Grant have been called, and electronic reviews have been conducted.

Public Review of Block Grant Application.  The public is invited to review and comment upon the Block Grant plan through a variety of venues.  Governor’s Council meetings at which the plan is discussed are open to the public; the agenda and minutes are available on the MHRH Web site.  The Block Grant application and implementation report are also posted on the MHRH Web site, along with a link to the State Planner’s email address, with an invitation to provide feedback.

Finally, a complete electronic copy of the Block Grant application is provided to NAMI of Rhode Island for review and dissemination among their members.

	South Carolina
	The consultative peer review of the South Carolina Mental Health Block Grant for fiscal year 2006 was accomplished through a three-step process. First, members of the review panel conducted a preliminary review of the State application and the information provided by the Council. The designated reviewers for the State identified and discussed their individual findings and potential modifications to the plan.  Finally, the review panel formally convened to review the application.  The State designee opened the session by providing an overview of the status of the State’s mental health system and activities of the MHPAC. During the consultative review process, the review panel discussed areas of strength and challenges in the plan with the State designee. The review session concluded with an open discussion among panel members and State representatives concerning key mental health issues in the State.

The Council essentially initiates the planning process by providing DMH with recommendations before any planning work is done by DMH staff. Through a series of meetings, DMH and the Council incorporate these recommendations into the plan, which is then submitted to DMH’s governing body. With feedback from the Commissioner, final changes are made and the plan is submitted. 

One issue that the Council is working to remedy is that the South Carolina budget process is almost 1 year ahead of the Block Grant process. For example, legislative requests for the 2008 fiscal year are due this July, while the Council will request Block Grant funds in September for the 2007 fiscal year. This means that often the Council will request activities for which there is no funding available. The DMH staff is working with the Council to increase its role in the budget process. 

Public Review of Block Grant Application.  
The plan is posted on the DMH Web site and in the State library. It is also advertised in South Carolina’s three largest newspapers each year, though  this does not typically result in comments on the plan. In the past, public hearings were held, but these were discontinued due to a lack of interest on the part of the public. However, because advocacy groups are an important part of the Council composition, and Council representatives inform their constituencies as the plan progresses, it has been easy to get consumer and family input, even with a lack of “public” input.

	South Dakota
	In order to provide opportunities for the public to comment on the State plan, DMH began the process of developing the plan during the April 2004 Advisory Council meeting, when a vision statement was developed and priorities were identified. During the June 2004 meeting, the Council worked on specific goals and tasks related to each of the priority areas and timelines for achieving goals.

Public Review of Block Grant Application. Once a draft was created, copies were distributed to Advisory Council members prior to the August meeting. Advisory Council members representing stakeholder groups, such as the National Alliance for the Mentally Ill (NAMI) and South Dakota Advocacy Services, were requested to share the draft plan with their group membership to solicit comments. A public notice was also placed in several newspapers notifying the public of the draft and requesting feedback and/or participation in the August Council meeting. The draft plan was also placed on the DMH Web site, and comments were solicited from the Council of Mental Health Centers and each individual community mental health center.

	Tennessee
	The Council’s review of the Block Grant Application is three-tiered.  1) an ad hoc committee, currently the Data Committee, assists in developing performance measures for the Plan; 2) Council members are given access to a working draft of the Plan on the Internet through the Web-Based Block Grant Application System as it is being prepared, and 3) an electronic or hard-copy of the final draft is sent to Council members in early August for discussion at the mid-August Council meeting.  Comments and recommendations received at the meeting are taking into consideration for incorporation into the plan for submission on September 1. 

Public Review of Block Grant Application.  

Historically, public comment has been solicited by providing copies of the draft plan to members of the Statewide Mental Health Planning and Policy Council, the seven Regional Mental Health Planning and Policy Council Chairs, members of Council Committees, Department of Mental Health and Developmental Disabilities staff, and anyone else who requests a copy. In 2005, Tennessee used the Internet to post the plan on its Web site and sent copies of the plan to all of the Tennessee planning councils, as well as to consumer and family advocacy groups. 

Notices announcing the plan were also posted in major regional newspapers. However, given the current reality of decreased Block Grant funding, the Council has concluded that expending significant dollars on press notices that result in minimal or no public feedback does not appear to be an effective use of funds; these dollars could be used for services or increased Council advocacy and support.

	Texas
	MHPAC input is utilized in the development of Texas’s Mental Health Block Grant Plan.  Once a draft is completed, it is sent to the MHPAC for review; DSHS staff and MHPAC members then meet to discuss MHPAC feedback, which is incorporated into the final document.  This final document is also reviewed by MHPAC members, after which the MHPAC Chair writes and submits a letter for inclusion in the application package. 

Public Review of Block Grant Application.  The first draft of the plan is posted on the DSHS Web site, and instructions for accessing these materials or ordering a hard copy of the draft are posted in the Texas Register.  Instructions for submitting comments electronically or by mail are also provided.  All comments received are forwarded to the MHPAC.  While this approach provides timely access to the draft plans, few comments are received each year.

	U.S. Virgin Islands
	In 2003, the National Association of Mental Health Planning and Advisory Councils (NAMHPAC) provided technical assistance to the MHPAC. The technical assistance was centered around developing Council goals and a vision. The MHPAC has identified the following critical initiatives: housing, anti-stigma work, efforts to address the criminalization of persons with serious mental illnesses, system accountability, and increased and improved children’s services through collaboration and improvements to the system of care.

The development of these goals made the Council review of the 2005 Block Grant application much easier. The Council received a copy of the Block Grant application before it was due and had an opportunity to review and provide recommendations. As a result, the Council advocated strongly for increased staffing to the DOH to ensure appropriate provision of services for persons with severe mental illness. As a result, the Division made some revisions to the plan prior to submission.

Public Review of Block Grant Application.  The 2006 fiscal year Mental Health Block Grant application was made available for public review in the St. Thomas and St. Croix Community Mental Health offices, as well as in public libraries throughout the Virgin Islands. Forms were supplied on which members of the public could provide comments on the application.

	Utah
	The Utah MHPC was deeply involved in the development of the State’s 2005-2007 3-year block grant application.  MHPC developed two working groups—on adult and children’s services—to identify system goals.  These groups had significant consumer representation, including youth from Utah’s Youth Advisory Council.  Recommendations from these workgroups were used to identify system goals for the 3-year Block Grant. 

The Utah plan was approved as a 1-year plan only in 2005. With the options of submitting a 1- or 2-year Block Grant plan, MHPC advised the Division to submit a 2-year funding plan built around the original goals.  A draft of this plan was provided to MHPC for review, was submitted with MHPC support, and has been approved for 2 years.  

Public Review of Block Grant Application.  A draft of the block grant application is distributed to MHPC members, the State Board, CMHC directors, staff at the Division, members of the Children’s’ Advisory Council, and any other individuals who have requested a copy.  

A notice that the application is available for review and comment is published in local newspapers.  In the future, Utah intends to post the application on an appropriate Web site for review and comment.

	Vermont
	The Block Grant Planning Council reviews a draft of the Block Grant application during one of its regularly scheduled meetings.  Comments, concerns, and recommendations are forwarded to DMH and to the State’s federal legislative delegation and are included in the Block Grant application.

Public Review of Block Grant Application.  The draft block grant application is made available to the public through the DMH Web site.  The Council meetings at which Vermont’s Block Grant applications and reports are reviewed and discussed are open to the public and publicized in a variety of newspapers around the state.  

In addition, the Agency for Human Services arranges a public hearing at the State House for all block grants received.  These hearings occur after the block grant award is announced, generally in the early fall.

	Virginia
	The current Virginia plan is a 1-year plan. The MHPC conducts an open peer review of the MHBD Plan for each fiscal year. The review consists of a three-step process: (1) members of the panel discuss the State’s application and information provided by the MHPC; (2) reviewers for the State meet to discuss their individual findings and to consolidate their requests for additional information; and (3) the review team convenes to review the application, then presents findings (strengths and challenges) to State and MHPC designees and engages in a dialogue, focusing on the key mental health issues in the State.  This process places a strong emphasis on national outcome measures and the implementation of evidence-based practices.  

Public Review of Block Grant Application.  Because the MHPC contains a large percentage of consumers and family members, sharing the block grant application with the Council is the first step for obtaining public input. In addition, copies of the draft plan are mailed to all 40 CSBs and consumer and advocacy organizations across the State, and it is posted on the DMHMRSAS website. A hearing is held in Richmond, and it is advertised in five major newspapers across the State. 

Comments on the plan are received by phone, email, letters, or in person.

	Washington
	MHPAC is active in ongoing monitoring of the Mental Health Block Grant, including considerably increased input into the application, Implementation Reports, Regional Support Network (RSN) contracts, and Modification Requests. The Council’s Program/Planning Subcommittee reviews draft documents and makes recommendations to the full Council.  Each Council member receives the draft (e.g., Application, Implementation Report, Modification, etc.) before a Council meeting.  The State Planner presents the document under review to the Council, which votes on it and drafts a letter to be sent by the Chair to CMHS.  

Public Review of Block Grant Application. Public comment on the Block Grant plan is solicited through the DSHS/MHD Web site and MHPAC members.  The biggest weakness is that the 14 RSN advisory Councils are not as involved in the process as they should be.  MHPAC tried to bridge this gap with a half-day Block Grant training for RSN advisory Council members and administrators at the Planning Council’s 2005 Annual Meeting.

	Washington, DC
	DC SMHPC involvement in the most recent Block Grant process began with representation on the District’s team that presents at the Regional Consultative Peer Review.  This was followed by a review of modifications to the application, made as a result of a reduction in available Federal funds.  The SMHPC discussed these proposed modifications with DMH and submitted a letter to SAMHSA expressing their concerns.

DC SMHPC members are involved in activities funded by the CMHS Block Grant and other Federal and private grants.  This experience informs the SMHPC review of the Block Grant plan, conducted when the draft plan is submitted to SMHPC.  SMHPC comments are then forwarded to DMH; concerns that remain after completion of the grant are submitted with the application.

Public Review of Block Grant Application.  SMHPC members typically obtain input from organizations that they represent.  These organizations represent consumers, family members and advocates, service providers, and community agencies.

	West Virginia
	Prior to initiating the preparation of the Mental Health Block Grant (MHBG) application, the Council agrees on priorities for the mental health system.  These priorities are established through input of Council members during the year and the outcomes of regional public forums sponsored by the Council.  The State Planner receives this information for consideration in drafting the plan and application.

The State Planner provides drafts of the MHBG application to members of the Systems Monitoring and Evaluation Committee.  As the document nears completion, the entire Council is provided opportunity for comment.  The Council Chair consults with the committee membership in developing the Council’s comments on the plan and application in a letter to the Governor, which is also filed with the application.  

The Systems Monitoring and Evaluation Committee includes representatives of all stakeholders in the mental health system.  Each member reviews and comments on the plan and application from a constituent perspective.  It is anticipated that the final plan and application represents each of these stakeholder groups through this process.

The Council is also involved in making recommendations prior to BHHF awarding funds from the MHBG.  Drafts of “Announcement of Fund Availability” or “Requests for Funding Proposals” are provided to the Council and reviewed by the Systems Monitoring and Evaluation Committee.  Comments from the committee are used by BHHF to revise and finalize the announcements.  The same committee later reviews responses to these requests and make recommendations for funding.

Public Review of Block Grant Application. Solicitation of public comment on the State plan is thorough.  A West Virginia statute mandates public comment through a legislative hearing for each block grant annually.  The BHHF Web site posts the plan with instructions on how to provide comments.  Council members solicit comments from organizations with which they are affiliated.  The news media are informed of the plan and the BHHF request for public comment.

	Wisconsin
	The process for reviewing the State plan is very thorough. Two ad hoc committees (see above) are convened for a series of meetings to examine the adult and child State plans in great detail, bringing their recommendations to the full Council in time for review at the Council’s July meeting. The committees see a preliminary draft of the application for review and comment before many people within the Department see it. 

Public Review of Block Grant Application.  Public comments on a draft of the State Plan were actively sought from the public and Council members.  A public meeting was held in July, 2005. Public notices for the meeting were published in two State newspapers, posted at the State Legislature, and publicized on the Council Web site. A draft of the plan was also posted on the Council’s Web site, with an invitation to comment on the plan either through the mail or by e-mail.

	Wyoming
	The Mental Health Block Grant application is distributed to all MHPC members in draft form.  Member comments and concerns, including comments received via email, are captured in the minutes, which are then incorporated into the Block Grant application, as applicable.  

Public Review of Block Grant Application.  Public review and input is accomplished throughout the year using a variety of avenues.  The Mental Health Division works closely with stakeholders and other groups to solicit comment on MHD functions and plans, including the Mental Health Block Grant Plan.  Goals listed in the plan are consistent with Wyoming’s System of Care Plan, which details substantial system improvements. 

The Wyoming MHPC is preparing to take an active role in the developing quality improvement process of the state Mental Health Division.

MHPC members are asked to meet with their representative groups and agencies to report concerns and afford feedback regarding Block Grant direction and initiatives.  Feedback may include phone calls, personal visits, letters, and MHPC meeting input.  

A Public Notice is published in the two newspapers with statewide circulation, announcing the development of the plan, outlining the proposed use of funding, and inviting public comment.  

The level of input received and the State’s historical success in meeting grant objectives suggest that this multi-pronged approach to public input is effective.  The active involvement of the Council members and the relationship between the Council and the MHD are seen to be keys for successful Block Grant planning and implementation.


*All information was pulled from the 2006 Trends Report written by Susan Hills, Ph.D., a publication funded by the Center for Mental Health Services. 
