Sample Planning Council Activities: Leadership Training and Development
	State/
Territory
	

	AL
	New Member Orientation. A specific orientation package has not been developed. After new members are appointed, their appointment letter briefly describes the purpose of the Planning Council, and time is devoted at the next meeting to acquaint the new members with the purpose of the Council and its current activities.

Leadership Training and Development.  Both NAMI and Wings, the statewide consumer organization, have leadership training activities for their members.

	AK
	c. Member Orientation and Training
New Member Orientation. New members are oriented by the current Chair and a board member volunteer during their first meeting.
Leadership Training and Development. The board supports and assists with the annual Mental Health Consumer and Family Education and Leadership Conference and the Peer-Provider Partnership Conference.


	Am Sam
	c. Member Orientation and Training
New Member Orientation. The State agency staff that support the Council, along with the Council’s Development Committee, provide orientation to all new members appointed to the Council. 
Leadership Training and Development. Local and off-island resources are sought to provide leadership training and development for Council members. 



	AZ
	c. Member Orientation and Training
New Member Orientation. New council members receive a member handbook upon their appointment.  This handbook, which is updated on an as-needed basis, includes a description of the council structure, bylaws, and history; a membership list; a common acronyms glossary; a quick guide to Robert’s Rules of Order; an overview of the legislative process in Arizona; and materials from the National Association on Mental Health Planning and Advocacy Councils (NAMHPAC) on the history and purpose of planning councils and how to be an effective council member.  
Leadership Training and Development.  The Planning Council is committed to leadership development of its members, and so requires that the council chair serve as chair of a subcommittee prior to leading the full Planning Council.

	ARK
	c. Member Orientation and Training
New Member Orientation. The Education Committee has designed a PowerPoint presentation on the AMHPAC operations, current legislative and advocacy issues, and federal requirements of the AMHPAC.  This orientation is provided to all new members, individually or in group settings.

In preparation for a change in State council leadership during 2005, AMHPAC held orientations for Regions I and II.    Recruitment efforts focused on Regions IV and V are underway, with training to be held after a sufficient number of new and potential members have been identified.  
Leadership Training and Development.  Through an annual workshop, the AMHPAC provides education, training, and leadership development for AMHPAC members, mental health consumers, and other stakeholders.  



	New CMHPC members are paired with a mentor—an experienced council member who orients them to council activities. 




	A leadership forum, held at regular council meetings, helps prepare members for expanded leadership roles through an informal exchange of information and ideas.


	Leadership Training and Development.  The CMHPC has a well-developed process for nurturing its members’ leadership skills.  First, the council leadership team (past Chair, current Chair, and Chair-elect) chooses committee chairs and vice-chairs to ensure that consumers and family members are well represented among the committee leadership.  Second, committee vice-chairs are mentored to help them step into leadership roles.  Perhaps most important, as part of its 3-day meetings, the council holds a leadership forum attended by the council leadership, all committee chairs and vice-chairs, and any interested new and current members. This is an informal session at which experienced leaders share strategies and new leaders gain experience and confidence.  These sessions have been well received by council members.
	

	CO
	c. Member Orientation and Training
New Member Orientation. In 2005, the council initiated a mentoring program for new members, through which experienced Council members are paired with new members.  Mentors and mentees sit together at Council meetings, so mentors can respond to any questions about procedures, the council, or the public mental health system.  The Nominating/Membership/ Bylaws committee checks in with both the mentee and the mentor on a monthly basis.  

The mentoring program has been well received, and even some new provider and State employee members have taken advantage of the program. 

Leadership Training and Development.  The Wellness and Education Coalition and Advocacy Network (WE CAN!) provides leadership, advocacy, and organizing training to mental health consumers.  In 2003-4, 25 consumers graduated from basic leadership training, and 17 completed advanced training.  Graduates of the advanced training program work with the Mental Health Ombuds Program of Colorado to provide advocacy services to their peers.  

Five WE CAN! members who graduated from the Leadership Academy program have taken seats on the Mental Health Planning and Advisory Council and the Governor's appointed committee on 27-10 (involuntary commitment).  


	Technical assistance helped the MHPC and key stakeholders, including consumers and families, create a common vision regarding mental health services in the CNMI.  


	Leadership Training and Development. Consumers and family members are encouraged informally by other members of the council to take on a more active role in the council and the mental health system.


	

	CT
	c. Member Orientation and Training
As members rotate onto the Adult Council, new member orientation sessions are held.  The Children’s Council recently surveyed members to determine their orientation needs and preferences and will modify its orientation procedures based on the results.  



	DE
	c. Member Orientation and Training
New Member Orientation. Delaware’s GAC is currently developing a formal orientation process.
Leadership Training and Development.  The GAC is working on identifying and helping consumers who wish to develop effective leadership skills. The Division’s Summer Institute will feature Dr. Dan Fisher and CMHS Director A. Kathryn Power as keynote speakers on emerging consumer leaders. The Division’s Consumer Affairs Director frequently attends the GAC meetings as an “interested party.”


	DC
	c. Member Orientation and Training
New Member Orientation. The DC SMHPC has found the operations of the council to be fairly self-explanatory, and no longer offers new member orientation.
Leadership Training and Development.  
The DMH Training Institute has provided sessions on consumer and family member leadership.


	FSM
	c. Member Orientation and Training
New Member Orientation.  New council members are given an orientation to the work of the council during its first meeting of the year.  Because the term of office currently is only one year, new members have little time to become acquainted with the council before their term expires.  This is one of the reasons the council is amending its bylaws to allow 2-year terms.  When all council members are new in the same year, orientation and training is done by the FSM SAMH Program administrator.
Leadership Training and Development.  The council supports a strong community education program that helps to train and educate individuals, including potential and current council members, about mental illnesses to eliminate stigma and encourage families to care for their relatives at home.  




	All district representatives now report on block grant funding in their districts. These reports detail spending and its effect on stakeholders.


	Leadership Training and Development.  The council nurtures leadership skills by offering in-State and out-of-State educational opportunities for members. The chair has created a policy to require all district representatives to present reports on how their district is spending Block Grant funds. District representatives are expected to learn in detail where the funds are being spent and the effect the expenditure has on primary stakeholders. This policy helps all members learn how to communicate with DCF and Provider staff.


	

	GA
	c. Member Orientation and Training
New Member Orientation. New member orientation is provided as needed when new council members are selected.
Leadership Training and Development.  None.


	GUAM
	c. Member Orientation and Training
New Member Orientation. An orientation is conducted for new members and a MHPC handbook is provided to them.
Leadership Training and Development. There are no formal processes to develop leadership skills for council members.  However, consumer participation is a top priority.




	Consumers and SCMH members receive scholarships funded by Block Grant monies to attend national conferences, particularly those related to evidence-based practices. 


	Leadership Training and Development.  SCMH encourages leadership through participation in its three standing committees.  In addition, SCMH participates on the AMHD Quality Council. Further, scholarships are given using Block Grant funds for consumers and members to attend AMHD and other national conferences and events, especially related to evidence-based practices.  Hawaii holds an annual Evidence-Based Practice Conference and a Consumer Conference that foster leadership and advocacy. 


	

	ID
	c. Member Orientation and Training
New Member Orientation.  New members to the council receive a handbook that provides an introduction to the council and information on council roles and activities.  The Idaho Federation of Families for Children’s Mental Health also provides orientation for new parent and youth members to the council.  
Leadership Training and Development. More than 50 percent of the council is composed of consumers and family members.  The current council chair is a family member and the immediate past chair is a consumer.  The council encourages the participation of consumers and family members on multiple committees and workgroups related to the mental health service delivery system in Idaho.



	IL
	

	IN
	c. Member Orientation and Training
New Member Orientation. The Planning Council recently designed an orientation meeting for new members.  The orientation meeting is held from 11 a.m. to 12 p.m., before the 12:30 p.m. start of the Planning Council meeting. New members receive copies of the most recent plan and implementation report along with by-laws, State laws related to mental health, and a list of members.  The meeting includes mostly informal presentations and conversations with the new members.  

Leadership Training and Development. None.


	IA
	c. Member Orientation and Training
New Member Orientation. DHS worked with the MHPC leadership to develop a tool kit for member orientation, which was conducted during 2006 and will be used in the future as well.  The materials were well received and found to be useful by participants.  They included a PowerPoint presentation that was provided by NAMHPAC and modified slightly for Iowa.   
Leadership Training and Development.  See section on the funding of a Peer Support Training Academy during SFY2006.  


	KS
	c. Member Orientation and Training
New Member Orientation. A 1-day new member orientation is held every year or so, when new members have been added to the council.  All members are welcome to attend this orientation as a refresher course.
Leadership Training and Development.  Within the GMHSPC, membership on subcommittees is seen as a means of enhancing leadership skills and experience.  

In addition, Council members are encouraged to participate in other available development opportunities, including a leadership academy sponsored by the Consumer Advocacy Council (several members of which also serve on the GMHSPC); and a Consumers as Providers project through the University of Kansas, which engages consumers and prepares them for work in the human services field. 
In partnership with five member organizations of the Kansas Mental Health Coalitions, the Kansas GMHSPC has hosted summits on each of the NFC Goals.



	More than 300 adults with serious mental illnesses have received the “Leadership Academy” training in Kentucky.   


	
	

	LA
	c. Member Orientation and Training
New Member Orientation. New members are prepared for participation personally and with a PowerPoint presentation (described in Section 7 of this profile).

Leadership Training and Development. Training in this area has been provided to the council by NAMHPAC. More is planned.


	ME
	c. Member Orientation and Training
New Member Orientation. New members receive an orientation packet that describes the function of the Statewide QIC and expectations of QIC members.  The development of a formal orientation process is under consideration.
Maine’s QIC has recently undertaken efforts to improve membership recruiting and retention.
Leadership Training and Development.  The Advocacy Initiative of Maine hold Leadership Academies, which QIC members are encouraged to attend.  Members are also encouraged to participate in WRAP trainings, hosted by the Office of Consumer Affairs.

	MD
	c. Member Orientation and Training
New Member Orientation. All new members of the Joint Council receive a welcome packet that includes a copy of the Joint Council bylaws, roster, and minutes of previous meetings.  In addition, MHA staff welcome new members, facilitate contact with other Joint Council members, and are available for reassurance and support.
Leadership Training and Development.  The Leadership Empowerment Advocacy Program (LEAP) and Family Leadership Institute are designed to support and prepare mental health consumers and families to serve as effective advocates and members of State committees and councils, such as the Joint Council.  

In addition, a new Youth Leadership Institute will nurture the leadership skills of young mental health consumers.  In the future, these young people may serve as youth representatives to the Joint Council.

	MA
	c. Member Orientation and Training
New Member Orientation. Introduction to the MHPC and its role is provided by DMH staff or the Council Co-Chair.
The DMH Office of Multicultural Affairs helps to recruit members of minority populations for service on the MHPC.
Leadership Training and Development.  Leadership Academies, provided through one of the consumer organizations represented on the MHPC, provide opportunities for MHPC members and other consumers and family members to receive training in effective advocacy and other leadership skills. 


	MI
	c. Member Orientation and Training
New Member Orientation.  Prior to their first meeting, members are given a copy of the ACMI bylaws, membership list, and the Orientation + Resource Toolkit for Mental Health Planning and Advisory Councils document from the Center for Mental Health Services.  At each meeting of the ACMI, all members and guests participate in introductions, including their name, what agency they are affiliated with, and any other information they would like to share.  
Leadership Training and Development.  At almost every meeting of the ACMI, a featured speaker is included on the agenda.  Examples of topics presented at past meetings include:  Housing (Michigan State Housing Development Authority); Psychiatric Advance Directives; Medicare Part D; and Housing from a Consumer’s Perspective (Justice in Mental Health Organizations). 


	Marshall Is
	c. Member Orientation and Training
New Member Orientation. Council members and the Mental Health Services Program Coordinator train and orient new council members.
Leadership Training and Development.  The Ministry of Health conducts management and leadership training for staff, but there are no such programs aimed at council members.



	MN
	c. Member Orientation and Training
New Member Orientation. The MHPC chairperson has been trying to ensure a smooth transition in leadership on the council where over half of the members are new. 

New members receive orientation materials. The Membership Committee assists in orientation.   When a large number of new members come in at the same time, there is a formal orientation. Orientation to the FBG planning process is provided by SMHA staff to new members of the Council’s FBG committee.
Leadership Training and Development.  
The State agency uses Federal block grant funding to send members, especially consumers and family members, to conferences.  It encourages consumers to participate in local advisory councils and other committee opportunities.  This included attendance at the annual national conference on the Federal mental heath block grant,  a state conference, the National Alternatives Conference, and meetings of the Minnesota Association of Children’s Mental Health.  


	MS
	c. Member Orientation and Training
New Member Orientation. The State assists in a structured orientation for new members, who are provided a notebook that includes the council bylaws and duties, membership list, meeting procedures, DMH overview, and other resources. 

Leadership Training and Development. The council chairperson attended the National Block Grant Conference. In addition to programs for consumers and families such as NAMI Family to Family and BRIDGES, the Mississippi Leadership Academy has been established for consumers who are interested in increasing their leadership and communication skills.  A presentation on the Leadership Academy was made to the council and, most recently, members were asked for recommendations of individuals who might want to participate in another session.   The coordinator of the Mississippi Leadership Academy received technical assistance from the CONTAC technical assistance center in West Virginia to tailor the academy to the needs of Mississippians.


	MO
	c. Member Orientation and Training
New Member Orientation. New members receive written materials in a three-ring binder to orient them to SAC/CPS.  Individual in-person and telephone meetings allow for discussion of purpose, process and questions.
Leadership Training and Development.  DMH hosts an annual Spring Training Institute for mental health consumers and service providers.  SAC/CPS members are active in planning and implementing this Institute and serve as faculty for many presentations.  



	MT
	c. Member Orientation and Training
New Member Orientation. New member orientation is developed and delivered by members of the Development Committee. Orientation for new members is offered two hours prior to the quarterly meetings.  Each member receives a manual and is offered a peer mentor.
Leadership Training and Development.  Good leadership and interest has percolated from the LACs.  The development of leadership academies in Montana is being explored.



	NE
	c. Member Orientation and Training
New Member Orientation. 
In general, new member orientation is held approximately once per year as needed.  Sometimes the members remain the same over time thus no new orientation is needed.  Background and history of the council as well as legislative charges are presented to the group.

Leadership Training and Development. None.  



	NV
	c. Member Orientation and Training
New Member Orientation. New members are provided a structured orientation, facilitated by the council Chair, prior to participating in their first council meeting.  MHPAC uses the Orientation and Resource Toolkit for Mental Health Planning and Advisory Councils, published by the National Association of Mental Health Planning and Advisory Councils (NAMHPAC)
Leadership Training and Development.  MHPAC members are encouraged and supported to attend conferences on topics of interest and relevance to improving mental health services in Nevada.  The council’s budget includes a significant allocation for out-of-State travel to support ongoing education for consumers and family members.


	NH
	New Member Orientation. Prospective members are asked to attend one or more meetings before formally joining a council and are often accompanied by current members to initial meetings.  Materials developed by BBH and the National Association of Mental Health Planning and Advisory Councils (NAMHPAC) are provided to new members.
Leadership Training and Development.  Leadership activities are currently provided through the Peer Support Agencies.  The Coordinator of Consumer and Family Affairs is currently developing additional activities.



	NJ
	c. Member Orientation and Training
MHPC members received training on the NFC, the Olmstead Act, and the SAMHSA mental health transformation state infrastructure grant.
New Member Orientation. New members are given a binder of information that includes a copy of the bylaws, the current mental health plan, regulations, minutes, a membership roster, and other introductory materials.
Leadership Training and Development.  In 2003, a consultant was hired to work with the members of the Council and to facilitate a retreat that would assist them in developing as a Council.  The topics addressed included the federal mandates to an MHPC, Council responsibilities, the mission statement of the Council, and priorities for Council focus and activities.  Presentations by members of the Council and outside sources addressed multi-cultural services and cultural competency, the NFC and Olmstead, PACT Services, and mental health services within the Department of Corrections.    

In addition to the ongoing work and training that has stemmed from that retreat, many articles and handouts are also distributed at the meetings to keep the Council current with recent activities and issues on statewide and federal levels.



	NM
	c. Member Orientation and Training
New Member Orientation. A half-day new member orientation is provided.  New members are partnered with experienced members, a binder of resources and information is distributed, and a variety of presentations is made regarding the Planning Council, the Purchasing Collaborative, and the local collaboratives.
Leadership Training and Development. Members have the opportunity to serve on various work groups of the Planning Council, participate in their local collaborative and serve on various task forces related to behavioral health projects.  

No “official” leadership trainings, academies or activities are provided to BHPC members; however, a mentorship approach to leadership is available to assist those elected to BHPC office.  

A staggered term of membership for Planning Council members, which will provide more opportunity to develop a leadership base at the Executive Committee level, is under consideration.



	NY
	c. Member Orientation and Training
New Member Orientation. New members are provided with an orientation manual and meet with the MHPAC Chair and staff to assure their understanding of and comfort with MHPAC procedures and policies.
MHPAC includes members representing professional organizations.
Leadership Training and Development.  None. 



	NC
	c. Member Orientation and Training
New Member Orientation. When new Council members are appointed, they are contacted by the staff liaison to see if they have questions, and they are given an orientation notebook. More formal orientation is also provided; in March, 2006, Stephanie Townsend and Robin Bode from the National Association of Mental Health Planning and Advisory Councils (NAMHPAC) came to the council meeting to do basic council training and to discuss evidence-based practices. 
Leadership Training and Development.  Leadership skills are nurtured in a variety of ways. The council periodically receives training and briefings on a variety of topics to broaden their knowledge and skill base. Past subjects include housing, person-centered planning and self-directed supports. Council members have also received training on juvenile justice initiatives for children and adolescents and criminal justice initiatives for adults.  The council has also sponsored multiple training sessions for the Community Programs’ Leadership Forums for Consumers.
Fifty-seven percent of Council Members represent consumers, family members, and others who are not providers or State employees.
In addition, some council members have obtained scholarships to attend training and events outside the State. Annually, council members attend the Mental Health Planning and Advisory Council training in Washington, D.C. and bring back information to share with the council. Another council member attended the Southeast Region CMHS meeting in Atlanta to identify State mental health priorities.  



	ND
	

	OH
	c. Member Orientation and Training
New Member Orientation. Every January, all new OCSPC members are required to attend a one-day OCSPC Orientation. New members receive an OCSPC manual that includes OCSPC’s by-laws, policies and procedures.  It also includes information about ODMH organizational structure and Ohio’s mental health system.  
Leadership Training and Development. The ODMH program lead, in collaboration with OSPC members, has developed a comprehensive OCSPC infrastructure. The program lead facilitates skills building throughout the year. When special needs arise, ODMH brings in the appropriate training.



	OK
	c. Member Orientation and Training
New Member Orientation. The Oklahoma MHPAC schedules MHPAC 101 when new members join the council.
Leadership Training and Development.  New Council members are nurtured through an informal mentoring process, in which they are paired with experienced OMHPAC members.  The Council Chair, the State Planner, and the Director of the Office of Consumer Affairs provide additional on-going support for new members, to address their individual interests and orientation needs.   
Representatives from statewide advocacy organizations are permanent members of the OMHPAC.

Representatives from statewide advocacy organizations (National Alliance on Mental Illness, Federation of Families, Depression Bipolar Support Alliance, and the Oklahoma Mental Health Consumer Council) are permanent members of the OMHPAC.  Each of these organizations provide leadership development for consumers and family members.  Council members and emerging consumer and family representatives are encouraged to participate in these.

	OR
	c. Member Orientation and Training
New Member Orientation. PAMAC’s newly created Membership Committee will develop orientation materials and training regarding the Block Grant for new members.

Leadership Training and Development. In 2005, six PAMAC members attended a leadership training program for select States, presented by the National Association of State Mental Health Program Directors (NASMHPD), which focused on the role of planning councils.


	PALUA
	c. Member Orientation and Training
New Member Orientation. The council generally has a half-day orientation and uses the NAMHPAC orientation and resource toolkit at least every 2 years when large membership turnover is most likely to occur.  Palau has requested copies of the video for mental health planning councils from NAMHPAC to be used as refresher training for council members.

Leadership Training and Development. The chair of the Palau Mental Health Council attended each session for planning council members at the 2005 Joint National Conference on Mental Health Block Grant and
National Conference on Mental Health Statistics. 


	PA
	New Member Orientation. An annual orientation for newly appointed advisory committee members is held each September.  This orientation addresses topics such as the composition and purpose of the MHPC, the public mental health system and service array, OMHSAS structure, and cultural competence.  
Leadership Training and Development.  OMHSAS contracts with statewide associations such as the Pennsylvania Mental Health Consumers’ Association (PMHCA), the National Alliance on Mental Illness (NAMI) – PA Chapter, and the Mental Health Association of Pennsylvania (MHAPA) to support consumers and family members in leadership development.  Programs and projects such as PMHCA’s “Leadership in Recovery”, NAMI’s “In Our Own Voice” and MHAPA’s work with families of children and adolescents with serious emotional disturbances help in developing and supporting consumer and family leadership in the Planning Council and other statewide activities.


	PR
	c. Member Orientation and Training
New Member Orientation. There is no official new member orientation or training. New members are trained informally by receiving a brochure that that explains the council’s role and functions and by attending meetings. 

Leadership Training and Development.
The council stimulates members to become leaders and advocates by asking them to participate in advocacy efforts. There have been numerous excellent chairs for the council and they have served as models for other members.

Of the council members, 61 percent represent primary consumers, family members, and others who are not providers or State employees.



	RI
	c. Member Orientation and Training
New Member Orientation. When new members are invited to consider being nominated, they are asked to further gauge their interest in serving.  The Council staff person also speaks to nominees via telephone or in person about the council.  
Since 2002, the Governor’s Council has held two extensive planning meetings.

Once a new member expresses interest in the meeting and their nomination is pending in the Governor’s Office, they are provided with a packet of orientation materials that includes the Federal statute defining the council, State statutes related to the council, recent accomplishments and the last three months of meeting minutes.

Leadership Training and Development.  The council has encouraged consumers on the council to attend the annual block grant and data management conference.  Members have also been given the opportunity to take on leadership roles as chairs or co-chairs of subcommittees.



	SC
	c. Member Orientation and Training
New Member Orientation. After being elected to the Council, new members are asked to participate in an orientation session that takes place every two years, as old members depart and new members join. If a group of new members join in an off-year, a special orientation session is held. The orientation session involves teaching council members about roles, responsibilities, the law and mandates governing the Council, and Council history. In the past, NAMPAC and others have come to South Carolina to provide a day-long training session. This year, staff from DMH and the Chair of the Planning Council held a half-day meeting with lunch for new members.
Leadership Training and Development. The Council does not have a formal leadership-cultivation process, but as more and more consumers and family members have joined the Council, the presence of a “critical mass” has created an environment in which consumers and family members feel comfortable speaking up and contributing. This has resulted in an increase in leadership roles among these groups. 

The Council has supported the use of block grant funds for Recovery Workshops across the state using Mary Ellen Copeland's WRAP program. These programs are offered by the consumer group South Carolina SHARE.

Last year, the National Association of Mental Health Planning and Advisory Councils hosted a one-day retreat with the South Carolina Council which provided a new perspective on how the Council could achieve its goals. 



	SD
	c. Member Orientation and Training
New Member Orientation. As new members are appointed, the Advisory Council members provide half-day training to the incoming member, covering:
· A description of Advisory Council and the charge of its members;
· Information from DMH on the community-based mental health system;
· Information from the State psychiatric facility;
· Information from each State agency represented on the Council; and
· A presentation from the Advisory Council Chair on responsibilities and roles of each Advisory Council Member.
Leadership Training and Development. Education and training have played an important role in ensuring Advisory Council members are well informed on various topics associated with the community mental health system.  Some examples of regularly scheduled presentations held during council meetings include:

· Presentations from consumers providing perspectives of living with mental illnesses and recovering;

· Cultural competency training;

· Information on Indian Health Services and mental health issues facing the Native American population;

· Play therapy; and

· Education course information for caregivers of children with serious emotional disturbances.  

Education and training has also allowed advisory council members to begin to develop important leadership and advocacy skills.

Consumers and family members on the Advisory Council attend the annual Block Grant Conference in Washington, DC, bringing back information presented during the conference to share with the entire Advisory Council.  In addition, the Chair of the Advisory Council attends the CMHS Block Grant Peer Review annually and brings this information back for presentation to the entire Council.  Attendance during these two events has allowed Advisory Council members’ leadership skills to grow, thereby increasing advocacy for mental health services across the State. 



	TN
	c. Member Orientation and Training
New Member Orientation. New members are invited to participate in an orientation session prior to the first meeting of the fiscal year in August.  The Membership Committee is considering breaking up orientation materials into smaller modules to present prior to each quarterly meeting. 

Leadership Training and Development. Leadership academies are offered by NAMI and by TMHCA for family and consumer members wishing to further develop advocacy, education, and support skills.  The Council hopes to utilize a proposed Council budget to further member activities such as conference attendance.



	TX
	c. Member Orientation and Training
New Member Orientation. New members are provided orientation by the staff and membership, and paired with a member mentor.
Leadership Training and Development.  Leadership skills of MHPAC members are developed through the MHPAC mentoring program.  Interaction between local planning councils and Texas MHPAC provide opportunities for new leaders to be identified and fostered.


	UT
	c. Member Orientation and Training
New Member Orientation. Because the majority of members of the reconstituted MHPC are new to the council, an orientation process has not yet been formally developed.  Orientation and training materials from NAMHPAC will be used for future training, as new members are added.
Leadership Training and Development.  None. 


	VT
	c. Member Orientation and Training
New Member Orientation. Vermont does not have a structured orientation program for new Planning Council members.  New members are made aware of the requirements of the Federal statute and receive information about the State’s block grant allocation and its distribution throughout the public mental health system. 

Consumers who have recovered to the extent that they are able to provide mental health services contribute invaluable insights to Vermont’s Planning Council.

Leadership Training and Development.  Leadership development and empowerment activities are conducted by Standing Committees with majority consumer/family representation at each of the designated agencies.   In addition, Vermont Psychiatric Survivors conducts recovery education for consumers, family, and interested community members in all areas of the State and has done so for the past decade.


	VA
	c. Member Orientation and Training
New Member Orientation.  The membership committee is responsible for orienting new members. Each new member is given a MHPC three ring binder with comprehensive information on the block grant and the duties of the council. At an annual two day retreat, a portion of the program is reserved for new member orientation.

Leadership Training and Development.  The MHPC supports Consumer Empowerment Leadership Training that teaches consumers how to effectively participate in workgroups, task forces, and committees and on boards. These free Leadership Academy trainings are offered multiple times around the State each year. Also, the Council provides financial support for members to attend outside trainings and workshops.



	VI
	c. Member Orientation and Training

New Member Orientation. During the first meeting of the year and during preparation for the election of officers, members are oriented to Council purpose, functioning, and goals. The former Director of Mental Health, Dr. Corrine Allen, was director when the law mandating Councils was passed, and still attends Council meetings. Dr. Allen provides a history of the law to Council Members and is very active in making recommendations to the Council. Because she serves on the committee to review the Block Grant, she serves as a mentor to Council Members. 
Leadership Training and Development.  
The Council has received technical assistance from NAMPAC in the past on leadership development and advocacy, as well as help identifying goals. This resulted in a better review of the most recent Block Grant application. Nothing is currently scheduled for the Council as a whole, but the Council intends to request additional support and assistance.

	WA
	c. Member Orientation and Training
New Member Orientation. Because MHPAC members are drawn from subcommittees they have some familiarity with how the council operates.  In addition, the Program/Planning Subcommittee has developed a New Member Notebook that includes council bylaws, travel rules, organizational charts, etc. 
Leadership Training and Development.  The council tried to establish a formal mentorship program.  It worked well but has evolved into every member mentoring a new member informally. Frequently, consumers attend the meetings as guests and often participate in discussions but not voting.  MHPAC has encouraged the MHD Office of Consumer Affairs to reactivate its consumer leadership training.

	WV
	c. Member Orientation and Training
New Member Orientation. New members are provided information about planning councils and the WVMHPC when first elected.  Each new member is “mentored” by an active and experienced Council member.

Leadership Training and Development.  Council members are invited to participate in the monitoring activities of the Systems Monitoring and Evaluation Committee.  Through that process, members are mentored in leadership skills.  As leaders emerge, they are offered opportunities for additional tasks in the council or in activities related to mental health system development.  Most consumer representatives have participated in the West Virginia Leadership Academy prior to accepting membership on the council.


	WY
	c. Member Orientation and Training
New Member Orientation. Group orientation is conducted annually and serves as both orientation for new members and refresher training for sitting members.  Classroom style guided discussion is used, and new members received a binder containing all information relevant to the MHPC.

Leadership Training and Development.  Leadership is fostered among consumers through the multiple consumer advocacy efforts hosted by the MHD.  WYSAAG, our statewide consumer group hosts annual consumer conferences which are entirely planned and implemented by consumers.  Leadership academies, peer specialist training and WRAP training events statewide have provided opportunities for skill building and self-advocacy necessary to become an effective leader.  



*Information pulled from the 2006 Trends Report written by Susan Hills, Ph.D., a publication funded by the Center for Mental Health Services.

